Policy & Legislative Committee
TERMS OF REFERENCE

1. Background

The Policy & Legislation Committee is formed under the SCA (NSW) Constitution to offer
structured guidance to the Secretariat and the Board. It tracks legislative updates, regulatory
changes, and broader policy matters affecting the strata sector. The committee also plays a
key role in helping SCA (NSW) preserve a strong, credible presence in industry reform.

Its role complements the wider SCA (NSW) governance framework and works in conjunction
with other committees to ensure coordinated and consistent advocacy across the association.

2. Scope

The Committee supports SCA (NSW)'s policy and advocacy efforts by identifying legislative,
regulatory, and policy issues that affect the strata sector. Its role is to provide clear, practical
advice on the implications of these developments and to assist the Secretariat and the Board
in forming well-informed positions.

The Committee reviews proposed reforms, tracks emerging issues, and offers insights that
help shape SCA (NSW)'s submissions, policy statements, and public commentary. It also
helps develop member guidance to ensure legislative changes are communicated clearly
and consistently.

The Committee’s role is advisory and strategic; it does not manage compliance, enforcement,
operational tasks, or disciplinary actions.

3. Composition
The Committee generally comprises a maximum of 12 members:
¢ Chair (appointed by the Board)
e All Members' SCA (NSW) members
e Arepresentative of SCA (NSW)
e A Board member of SCA (NSW)

Members are chosen based on their professional experience, understanding of the legislative
landscape, and capacity to provide valuable insights into policy development and review.

4. Appointment and Term

Committee members are appointed for a one-year term, commencing at the first Committee
meeting following the Annual General Meeting or at the start of the next AGM (whichever
occurs first).

The Chair, appointed by the Board, considers expressions of interest and selects Committee
members in consultation with the Secretariat. The Board may renew, vary, or conclude
appointments at its discretion to support the effective operation of the Committee.

Committee members must remain current financial members of SCA (NSW) for the duration
of their appointment.

The Committee may invite guests or subject matter experts to attend the meetings where
their specialist knowledge would support the Committee's work.
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5. Activities

The Committee undertakes the following activities to support SCA (NSW)'s policy
development, legislative engagement, and strategic advocacy:

Review proposed legislation and regulatory updates that affect the strata sector and
provide practical, evidence-based advice to assist the Secretariat in preparing
submissions, briefing notes, and consultation responses.

Analyse the implications of legislative and policy reforms for strata communities,
consumers, and strata management agents, ensuring the Board receives clear and
informed guidance.

ldentify and monitor policy-related risks, including emerging regulatory trends,
legislative gaps, or reforms that may impact consumer protection, member
obligations, or industry operations.

o Significant or emerging risks are raised with the Secretariat for escalation
through the appropriate governance pathways, including the Risk & Finance
Committee where relevant.

Support the Secretariat by providing insights that contribute to the ongoing
development of the Risk management Framework and Compliance Plan, particularly
where legislative or policy introduces new risks, obligations or areas requiring updated
controls.

Support the development of member guidance by providing insights into fact sheets,
advisories, explanatory notes, and communication materials related to legislative or
regulatory changes.

Monitor sector trends, government priorities, and broader industry developments to
ensure SCA (NSW)'s advocacy remains current, relevant, and responsive to evolving
needs.

Consider member feedback, industry input, and stakeholder perspectives to assist in
identifying priority issues and shaping SCA (NSW)'s policy direction.

Collaborate with other SCA (NSW) committees, including the Education Committee
and the Professional Strata Managers Committee, to maintain alignment, avoid
duplication, and support consistent messaging across the Association.

Contribute to strategic advocacy planning by identifying opportunities for proactive
engagement with government agencies, regulators, and industry bodies, helping to
strengthen SCA (NSW)'s role as an informed and credible voice for the sector.
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6. Reporting and Recommendations

The Committee provides its advice, analysis, and recommendations to the SCA (NSW) Board
through the Secretariat. Its role is advisory, and recommendations are not binding on the
Association unless the Board gives formal approval.

The Committee may also provide updates, insights, or suggested improvements to other SCA
(NSW) committees where coordination will assist with policy development, legislative
engagement, or risk-aware decision-making.

The Secretariat supports this process by preparing reports, briefing papers, and summaries of
key issues arising from Committee discussions, ensuring that the Board receives timely and
accurate information for consideration.

7. Frequency of Meetings

The Committee intends to meet every second month, or more often, if necessary, to ensure
timely review of legislative updates and policy issues. Meetings may be conducted in person,
online, or in a hybrid format, as determined by the Chair in consultation with the Secretariat.

The Secretariat provides administrative support to the Committee, including organising
meeting arrangements, preparing agendas, taking minutes, and distributing relevant papers.
The Chair may invite guests or subject matter experts to attend meetings where their input
would be beneficial to the Committee's work.

Committee decisions are made by consensus where possible. Where a decision is required,
the outcome will be determined by a majority of the Committee members present at the
meeting.

8. Conflicts of Interest

Committee members must act impartially and in the best interests of SCA (NSW). Any actual
or perceived conflict of interest must be declared as soon as it becomes known. The Chair
will decide how to manage the conflict, which may include asking the member to refrain from
participating in discussions or decisions related to the matter.

9. Review of the Terms of Reference

These Terms of Reference will be reviewed annually, or more frequently if needed, to ensure
they remain current and aligned with the Association's governance, strategic priorities, and
legislative requirements. The SCA (NSW) Board must approve any modifications to the Terms
of Reference.
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